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Today’s Plan: Part 1
• About See3About See3
• Beyond “Viral” Video
• Video in the Fundraising Cycle• Video in the Fundraising Cycle
• 11 Rules of Video Fundraising

K N fit E l• Key Nonprofit Examples
• Discussion
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VidToday’s PlanVideo
S 3 i th l di• About See3

• Rethinking “Viral”

See3 is the leading 
producer of video for the g

• Video in the Donor Cultivation Cycle
• 11 Rules of Video Fundraising

nonprofit community.
11 Rules of Video Fundraising

• What You Can Do Right Now
• Discussion• Discussion
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StrategyStrategy
We will work with you to develop    y p
a blueprint for effective online 
communication and fundraisingcommunication and fundraising.



Rethinking “Viral”
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Rethinking “Viral”
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The Viral Video You Never Saw
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The Donor CycleThe Donor Cycle

IdentifyIdentify

QualifyQualifyStewardSteward

CultivateCultivateSolicitSolicit
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Video Doesn’t Change ThisVideo Doesn t Change This

IdentifyIdentify

QualifyQualifyStewardSteward

CultivateCultivateSolicitSolicit
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Video Can Enhance the Cycle
• IDENTIFY: Easy way to introduce yourIDENTIFY: Easy way to introduce your 

organization
• CULTIVATE: Show your work that they can’tCULTIVATE: Show your work that they can t 

see
• SOLICIT: Make a “face-to-face” ask online
• STEWARD: Deepen relationships with existing 

donors
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Think Strategically 
• Current video assetsCurrent video assets
• People (The Passionate Ones)
• Events• Events
• Organizational goals and messages
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Laws of Social Storytelling
• Be prepared to tell 3 types of stories:Be prepared to tell 3 types of stories:

• The story of self (org)
• The story of us (community)• The story of us (community)
• The story of now (change the world)

“A story communicates fear, hope, and anxiety, and because we
can feel it, we get the moral not just as a concept, but as a, g j p ,
teaching of our hearts. That’s the power of story.”

- Marshall Ganz
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11 Rules of Video Fundraising
1 Above all tell a story1. Above all, tell a story
2. Make your issue relevant
3 Tell your viewer what you want3. Tell your viewer what you want
4. Be brief
5 Vid i f t l5. Video is one of many tools 



6 Video is best at the center of a campaign
11 Rules of Video Fundraising
6.  Video is best at the center of a campaign
7.  Empower your viewers to carry your message
8 Know when not to use video8.  Know when not to use video
9.  Create a media library
10 T t d l10. Test and learn
11. Supporters are coming to expect video as a 

central means of communicationcentral means of communication





charity: water
• Video tells a strong founding mythVideo tells a strong founding myth
• Dollars have tangible outcome 
• Makes viewer want to be like Scott and be a part• Makes viewer want to be like Scott and be a part 

of this group
• Video tells you what to do next• Video tells you what to do next
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Red Cross
• Simple slideshow using photos text and musicSimple slideshow using photos, text, and music
• Video updates on progress in Haiti - documents 

the initial need and the results of donationsthe initial need and the results of donations
• Red Cross maintains their trusted brand
• Featured on homepage next to 3 ways to take• Featured on homepage next to 3 ways to take 

action and get involved
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Easter Seals
• Visitor is asked to start at a donation level (videoVisitor is asked to start at a donation level (video 

is not on the form page)
• Text on page relates to the videoText on page relates to the video
• Video tells the story of someone who the 

donation will go to supportg pp
• Video is one part of an end of year fundraising 

campaignp g
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Video Centric Campaign



Acumen Fund
• Video shows how the money is used in anVideo shows how the money is used in an 

engaging way - their “Theory of Change”
• Scripted messages from volunteers mixed withScripted messages from volunteers mixed with 

motion graphics
• Video integrated seamlessly into campaign g y p g

landing page (www.acumenfund.org/evenbetter) 
• Excellent use of YouTube Annotations using g

source code tracking
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Bowen Island Montessori School
• Teaser video uses rapping to generate interestTeaser video uses rapping to generate interest 

for upcoming fundraiser for Montessori School
• Create video at event to share with people whoCreate video at event to share with people who 

can’t attend
• Use tools such as Flip Video Camera or Kodak p

Zi8, and put together with iMovie or 
Animoto.com 
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American Cancer Society
• Novelty and personalization increasesNovelty and personalization increases 

probability viewer will pass along
• Best for awareness building (broad audience) orBest for awareness building (broad audience) or 

peer-to-peer fundraising (niche audience)
• Creates interactive opportunity – sharing or pp y g

donating
• ClipCall takes it to the next level with phone p p

integration
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Measuring Success
• Determine your metrics upfrontDetermine your metrics upfront

• Donations
• Views/comments• Views/comments 
• Blog mentions 
• Website traffic• Website traffic 
• Shares

U Y T b “I i ht” t h l• Use YouTube “Insight” to measure how people 
are finding your content
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What You Can Do Right Now
• Get a handheld video camera (Flip / Kodak Zi8)Ge a a d e d deo ca e a ( p / oda 8)
• Build Media Library
• Apply for YouTube Nonprofit Program pp y p g

(www.youtube.com/nonprofits)
• Test Using Video for One Phase of the 

Fundraising Cycle
• Observe How Other Orgs Tell Their Story Using 

Video (www youtube com/nonprofitvideoawards)Video (www.youtube.com/nonprofitvideoawards)
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Questions? 
Michael HoffmanMichael Hoffman

• Email:  elliot@see3.net
• Twitter:  @See3
• Phone:  773-784-7333

Video FAQs:Q
http://www.see3.net/video-faqs.



Photo Credits
• A Classic Cash Register - Heath Barg
• Blueprints, Typewriters and Gears - Traveling Steve
• Audience in 3D Glasses - Diamond Geyser
• Encyclopedias - Stewart Butterfield
• Hammer - Austin Camera Guy

A tt C d t hild• Annette Conway reads to children
- Marine Corp News

All photographs licensed under Creative Commons



Today’s Plan: Part 2
• About NomadslandAbout Nomadsland
• More on “Viral” Video
• Video Strategies• Video Strategies
• What’s Wrong with Current Approaches

MICRODOCS• MICRODOCS
• More case studies!
• Q&A
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• Produces video, creates interactive marketing 
campaigns for CSR, social startups, 
nonprofits and geotourism

• Offers turn-key solution from story conception 
to HD production to custom branded viralto HD production to custom-branded viral 
players

• Offers self-publish platform for video widgets 
with customizable buttonswith customizable buttons

• Global network of 1600 social issue 
filmmakers

• Video training & consultingVideo training & consulting
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• Produced viral political journalism 
id f H ffi t P t i 2008 9videos for Huffington Post in 2008-9 

• Personally garnered more than 2 million 
views, two individual videos over 
500 000 i h500,000 views each

• Filmmaker who works with ITVS & PBS 
on digital documentaries and online 
t tstrategy
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Production

Mainstream Viral PlayerMainstream 
Exposure

PartnerBookmarking, Partner
Syndication

Social Sharing, 
FB, Twitter
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• Distinguish yourself from other competitorsDistinguish yourself from other competitors 
in your vertical with truly unique, special 
story

• Recruit new donors, volunteers, advocates 
directly through video mechanism

• Capture the essence of your organization in 
memorable “cinematic” imagery and 
llanguage
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E h i PSA t• Emphasis on PSAs not 
content

• Quantity over quality• Quantity over quality
• Video is produced internally 

with tiny budgets (or nowith tiny budgets (or no 
budget)

• Many orgs use volunteers toMany orgs use volunteers to 
represent their brand

• Video standards are changing g g
(mobile, iPhone, iPad)
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1. HIGH CONCEPT
2. TRANSACTIONAL VIDEO WIDGETS
3. PRODUCTION AND SYNDICATION 

THROUGH PARTNERSHIPSTHROUGH PARTNERSHIPS
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• HIGH CONCEPT: Concept should beHIGH CONCEPT: Concept should be 
something special so it leads to digital word 
of mouth

• CREATE CONTENT NOT PSAs: Tell 
stories (bloggers embed or write about 
PSAs or ads)

• HEADLINE WRITING: Write a headline or 
t t b t id th t k l ttweet about video that makes people want 
to click
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• Story of who was helped and how theyStory of who was helped and how they 
overcame challenges in THEIR own words 
(inspirational)

• Story of who we need to help – they can’t 
overcome challenges without your help 
(urgent)

• Story of the founders and the vision 
(i i ti l)(inspirational)

• Comedic or parody (entertaining)
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• Darius Goes WestDarius Goes West
• Canadian Cancer Society
• Charity:waterCharity:water
• Greenpeace Polluter Harmony
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• Compelling characters 
• Self-narration (no “voice of god” narration)
• Great videography and imagery
• Approach says honest (not amateurish nor 

flashy)
• Between PR and pure content
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Ad or PSA
( t i d Microdocs UGC / Journalism
(not viewed as 

content, ignored by 
bloggers)

Microdocs
(Hybrid) (viewed as content, 

embedded)
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• Must support sharing on major socialMust support sharing on major social 
networks like Twitter, Facebook with one-
click

• Must be viewable on PC and mobile 
platforms (problems with Flash)

• Must have donate and action buttons that 
travel with video during embed

• Must be simple to use and share
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• Ask for something specific with a specificAsk for something specific with a specific 
goal by a specific date

• Sell it as a “micro-documentary” not a PSA y
or ad

• Contact bloggers directlygg y
• Follow-up story with more stories
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• Corporate / non-profit “co-productions”Corporate / non profit co productions  
allow for wider distribution and better 
budgets

• Nonprofits should partner on content for 
joint initiatives

• Embedded video on partner sites 
complements blogs and viral sharing

• Partners legitimize the campaign with their 
endorsement, you legitimize them
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• Network for Good and NomadsLandNetwork for Good and NomadsLand
offering one-month free trial to try out 
widgets

• Contact the Network for Good team:
fundraising123@networkforgood.org

• Find us at NTC in Atlanta!
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