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Introduction

« Michael Weiss — CEO Imagistic
— Internet Marketing and Services Company
— 10 Years experience developing Web sites for Non-Profits
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Plan for your next site Re-design

The Development Process
Budget

Assessing Vendors

Q/A

Resources




The Development Process: RFP

How do | get started...

— Start by “looking In”.

— What do you really need?

— Talk to your people!

— Out of this document comes an RFP

RFP Selection Process
— Get a short list of firms
— Request “solutions”

— You’'ll have your own criteria — select a firm that’s fits your
needs....




The Development Process: Discovery

Discovery
— Do it all again....

— You've missed something.
— Not a 500 page document

The deliverable: The Statement of Work
— Details the BREADTH of the scope.
— Top Level needs and priorities
— Parking Lot
— Paperwork.

— No Pretty Pictures yet.




Development Process: Functional Spec.

Details the DEPTH

Defines the “what” is going to be built
|dentifies the audience

Ildentifies each piece of functionality

Wire Frames, Content Inventory




THE most important step in web site design
Don’t skip this step!
Wireframes are not a site map

Wireframes are not hand-drawn.

Sign off on the wire frames — your designer will love you
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The Development Process: Design

Now come the pretty pictures

By far the most emotional and difficult phase
The people who said “I don’t care about this” suddenly do

Keep the cooks in the kitchen to a small group




The Development Process: Development

* The longest phase of the project

 What do you during this phase?

* Your role is to be available for reviews, questions and a little QA



Managing Your WebSite: What Now?

You Redesigned And All You Got Was The T-Shirt

What Did You Get?

What Have You Signed Up For?

One Rant Is Not A Blog

Guess How Long Till You Get To
Do It Again?

L\




Budgets
This isn’'t Poker. It's a Partnership

« Sample Development Budgets
— Shoestring: up to $2,500
— Small: $2,500 to $25,000
— Medium: $25,000 to $50,000

— Large: $50,000 to $100,000

— Time is money. These projects
take time.

— Negotiate rates but hours
are hours. Compare apples to apples

— $20 an hour to $200 an hour. | I.



Chances are the answer Is “Yes!”

What is the Vendor’s Process / Methodology?

Change orders / Scope management

Project Team breakdown

Expectations — yours and theirs

Experience (with non-profits)

Specific Answers for Specific problems

Sense of Trust / Honesty / Fit

Do | Need A Vendor?




Mike’s Top 10 Never Do This....

10. Never think this going to take 4 weeks
9. Never think you can do this alone
8. Never skip the |IA Phase
7. Never do this without an RFP
6. Never send the RFP to more than 5 firms
5. Never choose a vendor based on price alone

4. Never ask your IT Manager to manage this
process this alone

3. Never start without a budget in mind

2. Never start this process without key stakeholders involved

1. Never hire your boss’ nephew | I



Some Examples of “Before and After” Sites

News & Announcements

Monday Morning Report
Weekly E-Newsletter

152

First 5 LA and Telemundo Team Up For
Spanish-Language Pregnancy Series

FOX 11

First 5 LA "Good Beginnings" Archived
Segments

Publications

FREAD MORE

Watch “A Place of Our Owi
HNifios en Su Casa"

3 READ MORE

FREAD MORE

FIRST 5
LAY

Champians For Qur Children
Calendar | Help

Welcome

First 5 L& is dedicsted to improving the lives of young
children and families throughout Loz Angeles County.
W invite you to explore the site and visit often!

2y OUR
FUNBING | PROJECTS

First 5 LA

750 Morth Alameda Street, Suite 300
Los Angeles, C4 90012

Phone: 21 3-482-5902
Fax:213-452-5903

SMAP

First 5 LA - Proud Co-Sponsor of Upcoming
Conferences

Tth Annual March of Dimes
Health Profes:

nal
onference: Preventing
dj March  pramaturty Birth Detects

LA Dimes g infend Morlalty -
Stratecies for Improvement:
Preconception to Neonatal
January 10-12, 2007

20720 Vision: The Program
: for Intart/Toddler Care
infant (FITC) 20 Anniversary

toddl Symposium in Los Angeles!
March 2, 2007

Ccare
Colobaiing 20 Yoors

FIRST 5
LA

About Us | @et Inuclved | News | Commission | En Espafiol | Subscribe

Champians For Qur Children
m Community Impact | Policy & Advocacy | Research m Resources

Parents & Caregivers
Start Here:

First5 LA

GRANTEE INFORMATION FUNDIN
Search our Grantee
Directory and locate
forms, reports and other
documents. Go »

Join the First 5 LA Family. Find new
funding opportunites and review our
funding guidelines. Go »

200607 AN

{UAL REPORT

First 5 California’s Annual Report is
avallable to download. Go »

Calendar

Meetings and events for the First 5 LA community.

Commission Meeting

May &, 2008

Open to the public the monthly First 5 LA commission
meeting will be held in the Multi Purpose Room of the First
S building located at Union Station in Downtown L& from
1:30pm to 4:30pm.

The Impact of Migration: Working with Latino Irnmigrant
Farnilies

May 16, 2005

This event will provide an overview of the experience of
immigrant families with a particular focus on families with
young children.

Resource Fair

May 17, 2005

This is a free community resource fair, with entertainment,
free food, arts & crafts for kids and many community
agencies represented.

Facilitating Breastfeeding with Karen Gromada

May 19, 2005

This event is presented by the Breastfeeding Taskforce of
Greater Los Angeles and is hosted by UCLA Medical
Center,

PAC/LAC Annual Conference - Quality of Life for Families
®I1: Improving the Outcomes of Pregnancy

May 29, 2008

Featured will be new and emerging clinical practice
standards as well as an opportunity to discuss
health-related issues affecting the perinatal cornmunity.

Spotlight

Motable people, policies, publications and more.

Crenshaw Kids Get Mew Park

More than 400 volunteers and prominent commmunity
leaders swarmed the Crenshaw/Hyde Parl area on March
19th to build a park in one day. Hear participant interviews
and see how this powerful group converted a vacant lot
into an interactive park.

Garfield Adult Schoal Celebrates Spring

Last week Garfield Adult School's Family Literacy program
celebrated spring with a picnic lunch and Easter egg hunt.
watch our short video and learn how program families
benefit,

Health Disparities Forurn Seeks Solutions

As health disparities in minority cornmunities continue to
increase, policy makers and health care advocates are
trying to find solutions. Find out what has been dane
recently to help close the gap.

Grantee Profile: North Yalley Caring Services Plants Seeds
of Change

Relatives make up more than half of those caring for our
children when parents are away at work. Learn how North
Valley Caring Services is reaching care-giving family
members with child development information.

Ewie's Desk: "A Place of Our Own" Message Boards
Community is an essential part of raising a child, When my
daughters were young, I traded information with other
mothers about child care, diaper rash, and several other
things that I struggled with or knew something about...




Some Examples of “Before and After” Sites

X

F O Box 2087
fdontgomeny, AL
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[334-056-3200

abhout | research | publications | resources

The Southern Juvenile Defender Center (S1DC)
is dedicated to building the juvenile defense
bar's capacity to provide high quality
representation to children in the Deep South -
Alabama, Florida, Georgia, Louisiana,
Mississippi, Morth Carolina, and South Carolina,

Recently added:

Louisiana Juvenile Defender Trial Practice
Manual

Alabama County Disposition Sheets

Southern Juvenile Defender Center

at the Southern Poverty Law Center

Alabama
Florida
Georgia
Louisiana
Mississippi
Maorth Caroling
South Caralina

Delinguency Motehook
2006 edition from MJDC

Southern Juvenile Defender Center

at the Southern Poverty Law Center

Search Our Site

Welcome Title

The Southern Juvenile Defender Center (5TDC) iz dedicated to building
the juvrenile defenss bar's capacity to provide high guality representation
to children in the Deep South - Alabarma, Florida, Georgia, Lovisiana,
Migsizstppl, Morth Caroling, and Sowth Carolina.

More About Juvenile Defender 2

Most Recent Resources

Client Discussion Checklist (PDF) (N orth Carolina)
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Pellentesque volatpat
bibendum elit. Pellentescue auctor, turpis tincidunt aliquam auctor, diam libero,

Form letter io parent regarding detention of child (PDF) (South Caroling)
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Pellentesque vohatpat
bibendam elit. Pellentesgue auctor, turpis tincidunt aliquam auctor, diam ibero,

Form letter to client advising how to successfully complete prohation (PDF) (Regional)
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Pellentesque volutpat
hibendum elit. Pellentesoue suctor, turpds tineidunt aliquam auctor, disam hero

Statement by Department of Juvenile Justice ahout Rights of Youth in Custedy (PDF)
(Mlissisaippi)

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Pellentesque wolutpat.
Representing the Whole Child: A Jwvenile Defender Training Manual (PDF)
(Mlississippd)

Lotem ipsum dolor sit amet, consectetuer adipiscing elit. Pellentesque volutpat.

Wiew all available Resources =

Aot Us | Contact Ts

Copyrzht 2002 Southem havenile Defe

Recent News

« Reginnal or States Mews Title
(271372007

« Regional ot States Mews Title
(2/13/2007)

Regional or States News Title
(2A13/2007)

Regional or States News Title
(2F13/2007)

Ses all recent news articles =
Recent Events

* Regional ot States Mews Title
(2/13/2007)

* Reglonal or States News Title
(2A1342007)

Viewr all Events =



Some Examples of “Before and After” Sites

ai Foundation

timeless wisdom — timely action

ABOUT US | PROGRAMS/WORKSHOPS COUNCIL

out us

g Help us make a difference!
unell Trainin For 28 years, TOF has been committed to
assisting those most in need. With the support
of our corporate partners, we are able to
maximize the effect of every dollar received.

DONATE NOW
VIEW CALENDAR | JOIN OUR MAILING LIST

Our Initiatives

. .
What'’s Hot at TOF Spotlight
Event 1 Council in Schools

Month s, 2008 h Council In Schools Si guasdam
arnet, din uer adi axpis cin uer nirisantiqus, si perague dure...
adipis cing consectetuer adipising, Read More =
Event 2 In Southern California

Manth #, 2005 “routh Rites of Passage Si qudam
nimis antique, =i peraque dure...

an’fe.t, d.m uer adi pisax cin uer spotlight #1
adipis cing consectetuer adiping.

Si quaedam nimis antique, si Read More =

Event 3 peraque dure. Si quaedarm nimis Around the World

Month X, 2008
Emaadi pis cinxa uer adipis cing
consectetuer adixpis cing.

antique, si peraque dure Siguae
dam nimis antique.

Read Mora =

Privacy Policy | Contact | Siternap | Forum | Resources | FAQ
@ 2008 The Cjai Foundation. All Rights Reserved,

Way of the Council Si quaedam
nimis ntique, si perague dure...

Read More =

Group Rentals
Fent the Land for your next party
or corparate event, Read Mare =




Some Examples of “Before and After” Sites

ZEIRSTS

Chikaren Toe San ourty

INVESTING
IN OUR MOST
PRECIOUS RESOURCE...
OUR CHILDREN

What's New

May 2008
Sustsinabliity informatian

Wiy 2008
Meel the Funders Forum

pportunities Closed for FY

March 2008
Fvalustion Conul
in South

1| natiedied for First § Progect
Califgmia

Fabnary 2008
211 Training
Janusary

Playgs
Fat

Employment Opporunities

["ZFIRST5

Home | About Us | Join Gur Mailing List | En Espafial
SAN BERNARDINO

Chisdren nnc Familes Commission for San Bemardina County
Community Outcomes Partnerships and Opportunities News and Events
gl

Parents & Caregivers Start Here >

Investing in our most

precious resource...
...our children.

["ZFIRST5

SAN BERNARDING

Partner Information Funding Center Spotlight Area
Search for a partner and Learn about new funding Highlighting SBFS's..
locate forms, reports and opportunities with San amet, din uer apis cin
other documents.. Go Bernadino First 5., Go consectetuer pis Go

Calendar and Events

Mestings and events for the

News & Announcements

Title
San Bernadino First 5 Community. Maonth X, 2008
Shail e Duis autemn vel eum iriure dolor in hendrer ndrerit ssinit in
Month ¥, 2008 vulputate velit esse molestie cansequat, vel illsum dolores.

amet, din uer adi axpis cin uer adipis
cing consectetuer adipis cing. Title

Month X¥, 2008

Duis autem vel eumn iriure dolor in hendrer ndrerit ssinit in

vulputate welit esse molestie conseguat, vel illsum doloree.

=pecial Event
Manth %¥,
amet, din uer adi pisax cin uer adipis
cing consectetuer adipis cing.

Title

Month ®x, 2008

Cuis autem vel eum iriure dolor in hendrer ndrerit ssinit in
vulputate welit esse molestie conseguat, vel illsum doloree.

Special Event
Month XX,
amet, din uer adi pis cinxa uer adipis
cing consectetuer adixpis cing.

Contact Us | FA@s | Privacy Policy | County Employment Opportunitizs | County of San Bernardine | Sitemap

Copyright @ 2008 $an Bernadino First §
330 North D Streat, Suite 500, San Bernadino, CA 92415-0442
Phone; 903-386-7708 1-888-FIRSTS Fax 909-386-7703
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Michael Weiss
michaelw@imagistic.com




